Goomalling Primary School

Strategic Plan 2020-2023

OUR MISSION
To give every child every chance to shine.

OUR VISION
At Goomalling Primary School our vision is to build a
community of students, with high expectations who
strive for personal excellence in a safe learning
environment. We are an integral part of the wider
Goomalling community, supporting students to
become purposeful global citizens who are resilient
and respectful in the face of challenges.

Respect Achievement
Resilience Endeavour

A Future Focussed Goomalling PS
The strategic direction for Goomalling Primary School has emerged from
careful consideration of data gathered about our student and our
community. This plan has been developed in conjunction with the
Goomalling Primary School and the School Council.
It reflects the needs
of our families and
the future focus of
the families and the
future focus of the Department of Education’s “Building
on Strength” plan. This four year plan will align the
school’s decisions, structures and resourcing.
This document will be accompanied by an annual
Operational Plan that will break down the broader
strategies, provide details of resources for our focus
areas and identify targeted students. It will be
supported by the School Improvement Document
which will drive the cycle of monitoring and reflection.

Building on Strength
Strategic Directions for Public Schools 2020—2024 Drivers for Improvement
1:

Provide every student with a pathway to a successful future.

2:

Strengthen support for teaching and learning excellence in every classroom.

3:

Build the capacity of our principals, our teachers and our allied
professionals.

4:

Support increased school autonomy within a connected an unified
public school system.

5:

Partner with families, communities and agencies to support the
educational engagement of every student.

6:

Use evidence to drive decision making at all levels of the system.

Our Focus

High Quality Teaching & Learning
We recognise that highly effective teaching is the key to improving student learning. Goomalling Primary
School is committed to providing staff with opportunities to improve and demonstrate high quality
teaching practices to maximise student outcomes.

Overarching Key Strategies


In collaboration with staff, establish an agreed school-wide pedagogy based on a shared understanding of
effective teaching practice.



Implementation of strategic plans for English and Mathematics focused on evidence-based approaches
and connected practice.



Establish a peer observation process, aligned to school-wide practices, to strengthen performance
management and staff feedback.



Continue to build the quality of early childhood practices through the National Quality Standards.



Document current best practice in the Early Years plan.



Establish a centralised database for recording student data.



With staff, use school and systemic data to determine clearly defined targets in the strategic and
operational plans that are aligned to school priorities.

Collaborative and Sustainable Leadership
Goomalling Primary School is committed to creating sustainable leadership models to create stability and
continuity in the school and to identify and develop the leaders of the future.

Overarching Key Strategies


Formalise the distributed leadership profile to make best use of individual strengths in supporting the
improvement agenda.



Continue to engage staff, parents and the wider community in the development of a long term strategic
plan that is aligned to key Department directions.



Review operational plans to ensure coherence and connection to the school’s long-term strategic plan.



Engage in the Department of Education Leadership Strategy.



Review and adapt School Improvement practices to create a comprehensive and rigorous cycle of
improvement.



Implement and monitor recommendations from 2019 Public School Review.



Follow system developments in the Public School Review process and align school processes.

Partnerships
Goomalling Primary School strives to be an integral part of our wider community. We aim to foster a sense
of belonging to both our school and Goomalling communities. We build relationships with core
stakeholders to develop the core values and life skills our families want for their children.

Overarching Key Strategies


Continue to support members of the School Council to perform their governance role through ongoing
training and development.



Formalise agreement processes related to the staff Code of Conduct.



Consolidate plans to develop the school’s digital communications platform.



Develop meaningful relationships with community groups.



Develop a communication protocol for school staff to ensure timely and effective communication with

Learning Environment
Goomalling Primary School is committed to providing a safe, nurturing and inclusive learning environment
where our students can demonstrate a range of achievements and be successful learners.

Overarching Key Strategies


In consultation with staff, review the current behaviour management plan to ensure a consistent, wholeschool approach.



Ensure sustainability of whole-school strategies for managing attendance, behaviour and SAER through
formalising documented procedures.



Implement PBS - adopting reviewed school values and vision.



Whole school Approach to student resilience and well-being.



Plan and implement the first 3 years of the 10 year grounds strategy.

Resources
Goomalling Primary School is committed planning and allocating resources to support whole school
planning and promote excellent learning opportunities for our students.

Overarching Key Strategies


Ensure budget allocations are informed by the school’s operational plans.



Continue to monitor and plan for asset and resource replacement.



Seek centralised ICT support for infrastructure replacement requirements.



Build capacity in the School Officer to fill the MCS role.

Cycle of Improvement
Our Targets


To set an upward trend in the percentage of students with moderate, high and very
high progress in NAPLAN improvement data through 2020-2023. (2017-2019
Numeracy—44% Reading—53% Writing—70%)



Annually, Pre Primary students identified in the Operational Plan will meet their
individual improvement targets from On Entry to Year 3 NAPLAN.



Annually, Year 3 students identified in operational planning, will meet their individual
NAPLAN improvement target in Year 5.



Annually, students identified in the Operational Plan will meet their individual
improvement targets in ACER PAT (Progressive Achievement Tests) through 20202023.



Maintain and improve the partnerships our school develops with community
organisations and outside agencies during the course of the Business Plan.



To maintain or improve the satisfaction of parents in the 2020/2022 NSOS surveys.



By the end of 2022, we will achieve a level of at least three in ‘Professional Culture’
and ‘Leadership’ from the ACER Professional Learning Community Framework.

Our Direction

